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1.0 EXECUTIVE SUMMARY

The project was initiated to support internally displaced persons due to banditry and
cattle rustling. The project through meetings with leaders and other resource persons
was able to verify the number of households affected and displaced families in
Baringo County. The project identified 2no. Locations Loruk and Baraketio with
539n0. Households identified in the respective locations.

The purpose of the project was to provide mitigations by supporting vulnerable
community members negatively affected by displacements due to banditry and cattle
rustling. Therefore, the project was based on addressing key challenges related to
insecurity based on the following rationale;

a) Inadequate access to foodstuff due to displacement from their homes hence
need for support.
b) Supply of bedding materials(blanket/mattress) due to lose of household
belongings after displacements through banditry /insecurity
The initial project plan was to support 450no. Households as per the initial needs
anticipation. After the needs assessment the total number of households in need of
support from the 2no. Locations was 53%9no. Households.

The project was funded in October,2022 and implementation immediately through
procurement process. The project sort quotations from various vendors to supply the items
required. The supply of items was delivered to the project area and the distribution of
the food items and other materials was coordinated by Bishop Wakefield Apeta who
prepared the lists for households to sign when receiving food packages and other
bedding materials (mattress and blankets). We have annexed all the distribution lists for
food packages and bedding materials for your confirmation. Distribution of foodstuff
packages and bedding items was carried out on various dates in November,2022 and
early December,2022.

Project team and the beneficiaries appreciate the funding for it has impacted positively
on the lives of the vulnerable community members, secured food provision in times of
need and reduced households involvement in burning of charcoal for livelihoods.

We thank God for the support provided by HUMAN ACTIV for this noble funding for
the project that alleviates human suffering by provision of foodstuff, shelter and bedding
materials (bed/mattress) in time of need.
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2.0 NEEDS ASSESSMENT FOR THE INTERNALLY DISPLACED
PERSONS/HOUSEHOLDS DUE BANDITRY AND INSECURITY

The project focused on 2no. needy areas of Baringo Central and North sub counties namely
Bareketio ,Loruk and Bartabwa sub locations that was affected by banditry and insecurity leading
to loss of life and displacement of vulnerable households.

The following are the villages with needy people as per discussion with the communities.

Baringo Central Sub County

Bareketio sublocation

Village No. of households displaced and require support
1. Kagiri 35
2. Natem 45
3. Chemongoi 42
4. Nawe 51
5. Natur 39
6. Yatia 39
Totals 251
Loruku subLocation
Villag No. of households displaced and require support
1. Koitukum 28
2. Nyalilipunch 16
3. Kosile 36
4. Kamenyo 46
5. Chepkoi 27
6. Riron 42
7. Kapsoi 28
8. Barlekulenya 43
9. Kipchemoi 22
Totals 288
Baringo North Subcounty
Sub Location Village No. of households displaced and require support
Sitek Sitek 30
Kamukele 20
Katulia 15
Kapkormate 5
Kisumet Kisumet 20
kaboria 30
kamwetio 15
Chesangech 12
Boruiyo Boruiyo 53
Kaibet 38
Baratabwa 32
Murwa 25
Kapilkelwo 37
Koromoi 20
Tonoiwo 36
Terenin 28
Barbarchuch 24
Poi 30
Chapin 38
Totals 508
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TOTAL FAMILIES THAT REQUIRE SUPPORT

Sub Location No. of households/families require support after
being displaced
1. Bareketro 251
2. Loruku 288
3. Sitek 70
4. Kisumet 77
5. Boruiyo 361
Totals 1047

2.1 OTHER KEY ISSUES NOTED DURING THE NEEDS ASSESSMENT EXERCISE

a) Children in schools have no access to food hence some survive on wild fruits and vegetation.

b) Increase in morbidity rates especially for malaria, dysentery and typhoid

c) Parents have no capacity to pay fees due to high dependency syndrome

d) Inadequate income forcing most households depend on charcoal burning to meet some basic
needs. The burning of vegetation to produce charcoal has a negative impact on environmental
conservation hence contributing to environmental degradation.

e) Traders from exploit the displaced households and procure a sack of charcoal at between
Kshs.200 to 500 to meet their daily needs,

f) Livestock stolen hence communities left in poverty and unable to meet basic needs and no capacity
to undertake restocking of animals.

3.0 COMMUNITY APPRAISAL MEETING FOR NEEDS ASSESSMENT

The community leaders from the 2no. Locations organized meetings in their respective locations to map
out the needy villages and discuss other needs affecting vulnerable households.
The outcome of the meeting revealed overwhelming needs in the 2locations. The following are the
needs identified in the 2locations
a) High morbidity rates for diseases such as malaria, pneumonia and colds due vulnerable
households exposure to poor weathers conditions during displacement
b) Inadequate food and famine attributed to households mobility due to displacements and
banditry
c) Frequent theft of livestock due to surge in banditry
d) Inadequate school attendance for school going children due to closure of schools for security
purposes
e) Exposure to wild animals i.e. hyena and snakes when vulnerable households sleep in the open
f) Separation of family members due to vulnerable households displacements
g) Environmental degradation due to loss of vegetation during charcoal burning and mobility of
households /settling in the bushes hence utilization of forest resources

Community requested the leaders to engage the government for further assistance to address the
following key issues

a) Provision /scaling up of adequate security to reduce banditry and cattle rustling

b) Provision of drugs and medical services via the mobile clinics to reduce the severity of diseases

c) Provision of food to support vulnerable households

d) Provision of adequate shelter for displaced households/families

e) Provision of schools fees and other needs in schools

f) Provide clothing for displaced families

g) Vulnerable households to oriented in income generating activities to reduce dependency syndrome
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AREAS

4.0 DISTRIBUTION OF MATTRESS AND BLANKETS IN THE IDENTIFIED NEEDY

The distribution of mattress and blankets targeted displaced villages living in difficult conditions the
following is the distribution of the products per Ward and villages respectively

Ward Benefiting Villages | No. of households | No. of Mattress | No. of Blankets
Provided provided
Saimo Soi and 1. Boruyo 57 57 57
Bartabwa wards 2. Kabarian 16 16 16
3. Kesumet 11 11 11
4. Kamwetio 10 10 10
5. Chepkesin 4 4 4
6. Murwo 5 5 5
7. Sitek 29 29 29
8. Kapturo 8 8 8
9. Kamugel 12 12 12
10. Kapkurmate | 2 2 2
11. Cherewa 6 6 6
Subtotal 160 160 160
Nawe 1. Rormuch 23 23 23
2. Kamenjo 91 91 91
3. Yatia 25 25 25
Subtotal 139 139 139
Kipkotuton 1. Kipkotuton 20 20 20
2. Samborono |7 7 7
3. Kapkomon 12 12 12
4. Rondinin 5 5 5
5. Kipsaraman | 20 20 20
Subtotal 64 64 64
Marigat 1. Marigat 22 22 22
2. Barkitiew 5 5 5
3. Chesangech | 16 16 16
4. Ngoswonin | 19 19 19
5. Loberia 5 5 5
6. Myeim 5 5 5
7. Moinonim 2 2 2
8. Sibilo 3 3 3
9. Kapudi 5 5 5
10. Kamorio 5 5 5
Subtotal 87 87 87
Totals 450 450 450

Note: 450 vulnerable households in 29 villages benefited from bedding materials (mattress &blankets)

provided

4+ Inventory 1-Signed lists of vulnerable household beneficiaries for bedding materials
(blankets &mattress)
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5.0 DISTRIBUTION OF ADDITIONAL BLANKETS TO NEEDY VULNERABLE

HOUSEHOLDS
VILLAGE NO. OF HOUSEHOLDS NO. OF MATTRESS
1. Koituwech 8 8
2. Barketiew 8 8
3. Kagir 25 25
4. Yatia 15 15
5. Chemongoi 14 14
6. Rormoch 11 11
7. Somboroa 9 9
8. Natan 27 27
9. Nawe 10 10
10. Kapkirwok 44 44
11. Kapkomon 4 4
12. Sinoni 18 18
13. Kapsibeiwa 12 12
14. Kamenjo 53 53
15. Naiben 30 30
16. Ngoswonin 13 13
17. Kamorio 14 14
18. Kabundi 13 13
19. Chebirebei 18 18
20. Kapleitugon 10 10
21. Endao 10 10
22. Ngaratuko 5 5
23. Arabal 5 5
24, Chemeron 10 10
25. Nyelum 5 5
26. Barkipi 9 9
Total 400 400

Note: 400 vulnerable households in 26 villages benefited from additional 400mattress provided
4+ Inventory 2- Signed distribution lists of beneficiaries for extra blankets distribution
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6.0 FOOD PACKAGE DISTRIBUTION PER VILLAGE FOR VULNERABLE
HOUSEHOLDS
VILLAGE NO. OF VULNERABLE NO. OF FOOD PACKAGES

HOUSEHOLDS RECEIVING
FOOD PACKAGES

1. Rormoch 30 30
2. Kagir 32 32
3. Chemongoi 26 26
4. Natan 49 49
5. Yatia 22 22
6. Natur 21 21
7. Chebirebei 4 4
8. Kapleitugon 3 3
9. Kamorio 12 12
10. Kabundi 11 11
11. Kapsibeiwa 4 4
12. Loruk 4 4
13. Kampi ya Samaki 4 3
14. Akorian 3 3
15. Moinonin 6 6
16. Naiben 7 7
17. Chemorongion 17 17
18. Kamenjo 29 29
19. Barkilenya 24 24
20. Kapsoi 17 17
21. Kosile 18 18
22. Lobotchuch 22 22
23. Chepkoi 15 15
24. Nyalelbuch 11 11
25. Riron 22 22
26. Koitukum 20 20
27. Kolongotwo 5 5
28. Rondinin 3 3
29. Kapchepkuto 3 3
30. Kagat 3 3
31. Kibenos 3 3
Totals 450 450

Note: 450 vulnerable households from 31villages received foodstuff packages for food relief

Inventory 3-Signed Distribution list for vulnerable households who received foodstuff packages
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ANNEX 1: PHOTOS FOR FOOD PACKAGES DISTRIBUTION TO
VULNERABLE HOUSEHOLDS
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1.Ward Administrator assisting in Food distribution to vulnerable displaced
households in Yatia village

2. Food distribution to vulnerable displaced households in Yatia village
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3. Bishop Wakefield Apeta coordinating food distribution for vulnerable displaced
households in Boruiyo village,Saimo Soi Ward
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4. Food distribution to vulnerable displaced households in Kamenjo village
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ANNEX 2: DISTRIBUTION OF BEDDING MATERIALS TO VULNERABLE HOUSEHOLDS

1.Arranging and preparing bedding materials for distribution to vulnerable
households.

2. Bedding materials and food packages ready for distribution to vulnerable
households in Kamenjo vvillage
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5. Distribution of blankets to vulnerable households in Moinonin village next to the New
Apostolic Church
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7. Distribution of blankets to vulnerable households’ in Kapkirwok village
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8.Distribution of blankets and mattress (bedding materials) to vulnerable households in
Kesumet village
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